CABINET MEETINGS 2010-2011

Monday - August 2, 2010
Monday - October 4, 2010
Monday - December 6, 2010
Monday - February 7, 2011

Friday - Sunday - March 25 - 27, 2011 - District Convention - Holiday Inn - Southwest/Viking
Monday - May 2, 2011 * PDG Recognition Night
Monday - June 6, 2011

All cabinet meetings will be held at the Holiday Inn — Southwest/Viking, 10709 Watson Road,
St. Louis, MO 63127. The meetings will begin at 7:00 p.m. sharp. | would like to keep the
meetings on a schedule and this can be accomplished with everyone’s help.

7:00 p.m. Call to order and Dinner
7:45 p.m. - 9:00 p.m. Meeting

An agenda, and minutes of the previous meeting, will be sent via e-mail to each cabinet
member and all Past District Governors prior to the cabinet meetings. Cabinet members are
urged to read these reports in advance of the cabinet meeting and be prepared to act on them
in the meeting. Additional committee chairs, and Club Presidents in our district will receive
cabinet meeting announcements and agendas via e-mail.

Dress for the cabinet meeting will be Business Casual.

Region Chairs (membership totals) and Zone Chairs (activities) should have a written report on
the activities and counts of the clubs in their respective districts. As a Region or Zone Chair
you represent your clubs to the district. If they have a concern or comment, they wish to be
taken to the district cabinet it should be reported at this time. If a response is in order, or if
action is to be taken, it will be placed on the agenda as new business and acted upon at that
time in the meeting.

Only committee chairs that have pertinent information will be called on to report at any
cabinet meeting. All reports should be kept to a maximum of 3 minutes. The Cabinet Tail
twister will be active, and if any member exceeds the allotted time, a fine could be imposed.

All Region, Zone, and Committee Chairs will turn in a written report to the Secretary and the
District Governor at each meeting. If you are unable to attend a meeting - please mail or e-
mail your report to the Secretary and the District Governor.

Any Lion attending a cabinet meeting will be given an opportunity to address the cabinet at the
end of the meeting, prior to adjournment.



